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LEAD through Adversity

* L —lead through communication

* L —lead with commitment

* E — educate yourself — seminars etc.
« E — express yourself often and well

* A — associate with others — network
* A — activate your inner voice

* D — be determined

D — have a desire for you work




Lead through Communication:

* Understand your audience

* Encourage and empathize with
Constituents

* Be sincere, phoniness is always
uncovered by actions




LEAD: Lead with Commitment

* Be loyal to your company

» Be loyal to your employees

e Be committed to excellence




LEAD: Educate Yourself

* Formally through seminars and other
training

* Informally on culture of the organization
and overall culture of business

* Ask questions




LEAD: Express Yourself Often and
Well

» Leaders fall short in believing that they
have communicated thoroughly with their
employees when they bring something up
one time.




LEAD: Associate with Others-
Network
 Join organizations which will help you

learn from your peers in other
organizations.

* Network Externally and Internally




LEAD: Activate Your Inner Voice

 \WWarren Bennis in one of his books on
leadership mentions that leaders should
listen to their inner voice.

* Whether it is an angel or whether it is your
conscious, or whatever it is, my inner
voice has kept me from making mistakes.




LEAD: Be Determined

* Determination or being perseverant is a
reward in itself.

* Life is full of hardship we only lose when
we discontinue our efforts.




LEAD: Work with Desire

» Work is not an ugly four letter word.

* Work is what brings purpose to life and

without purpose we would find no
meaning.

* Meaning brings wealth and joy to life.
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Leading through Adversity

e Questions?



