2009 Mountaineer Leadership Conference Program
Friday

Noon to 1:30 p.m. Vans Leave Campus for the Ranch
e  Warm Up Activity

1:30 p.m. — 1:40 p.m. Orientation and Snacks in the Main Lodge
Presenters: Mary MacWithey and Neil Hardwick

1:40 p.m. — 2:30 p.m. Free Time to Take the Ranch Tour, etc.

2:30 p.m. — 3:15 p.m. Scavenger Hunt outside Heritage Hall
Presenters: Student Facilitators

3:15 p.m. — 3:30 p.m. Conference Begins in Heritage Hall
Speakers: Dr. David Teneyuca and Dr. Tim Summerlin

3:30 p.m. — 4:00 p.m. Keynote Address
Speaker: Melissa Dunbar

4:00 p.m. — 5:00 p.m. Vedare Activity outside Heritage Hall
Presenters: Student Facilitators

5:00 p.m. — 6:00 p.m. Dinner in Heritage Hall

6:00 p.m. — 7:30 p.m. TBA Activity in Heritage Hall
Presenters: Student Facilitators

7:30 p.m. — 7:45 p.m. Break

7:45 p.m. — 9:00 p.m. Survival Activity in Heritage Hall
Presenters: Student Facilitators

9:00 p.m. — 9:15 p.m. Debriefing Session in Heritage Hall
Presenters: Student Facilitators

9:15 p.m. — 11:00 p.m. Creative Activity in Heritage Hall
Presenters: Student Facilitators

11:00 p.m. Settle in for the Night — Big Day Ahead!
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8:00 a.m. — 8:30 a.m.

8:30 a.m. — 9:00 a.m.

9:00 a.m. — 9:30 a.m.

9:30 a.m. — 10:05 a.m.
10:05 a.m. — 10:20 a.m.

10:20 a.m. - 10:45 a.m.

10:45 a.m. — 11:35 p.m.

11:35 a.m. — 12:00 noon

12:00 p.m. - 1:00 p.m.
1:00 p.m. — 1:35 p.m.

1:35 p.m. — 2:00 p.m.

2:00 p.m. — 2:30 p.m.

2:30 p.m. — 2:45 p.m.
2:45 p.m. — 3:20 p.m.

3:20 p.m. — 4:00 p.m.

4:00 p.m. —4:10 p.m.

4:10 p.m. — 4:30 p.m.

4:30 p.m. — 5:00 p.m.

5:00 p.m. — 6:30 p.m.

Saturday
Breakfast in Heritage Hall

Welcome - Dr. David Teneyuca
e Ice Breaker

Collaboration — Lecture
e Conflict and Collaboration
e Consensus vs. Collaboration

“Houston, WE Have a Problem”
Break

Activity One
e Ropes and Knots Exercise

Return to Apollo 13
Leadership and Teams
e Dealing with Conflict
e Forming-Storming-Norming-Performing
Lunch
More Apollo 13

Team Development — Lecture
e Communication Etiquette
e Commitment and Trust

Activity Two
e Puzzle Collaboration

Break
Conclusion — Apollo 13

Activity Three
e Capstone Activity

Break
Team Building That Gets Results — Lecture
e Relationships
e Working Together and Working Apart

Awards Ceremony

Vans Return to Campus



